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Why Poland?

Poland is the offering a resilient,
business-oriented environment and direct access to the EU Single Market. Its strategic location,
developed infrastructure and stable legal framework make it an attractive destination for
international technology, digital infrastructure, energy and manufacturing companies seeking to
establish, verify or expand their operations and business partnerships across Europe.

5,500+ km
918

812 High-speed

road network
689 696

603 606

37M+

Domestic market

USD 918bn

Nominal
GDP in 2024

Strategically located in Central and Eastern Europe, Poland offers access to key regional
markets and Baltic Sea ports, supported by over 5,500 km of motorways and expressways
and approx. 20,000 km of operational railway lines.

As a stable EU and NATO member with 17.92 million economically active people and a
domestic market of over 37 million people, Poland provides scale, connectivity and long-
term certainty for investors.
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Why
Dudkowiak
& Putyra

We regularly support

in Poland and the European
Union, particularly in projects involving cross-
border transactions, digital infrastructure,
regulated operations and trade compliance.

Our work includes market entry support, legal
and regulatory due diligence, business partner
verification and ongoing assistance with Polish
and EU compliance requirements.

You do not need multiple vendors. We
provide integrated services under one roof.

Our multidisciplinary team of

delivers legal, tax, accounting, HR and
payroll  support, including through our
dedicated DPG financial division.

Br british”
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Chamber of Commerce of commerce

Since 1991, we have supported numerous
globally recognized brands in entering and
expanding across Poland and the CEE region.

Our expertise is recognized by leading
international legal directories, including
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Digital Infrastructure & Technology

Technology and digital infrastructure projects require
We support international investors and business groups in verifying Polish partners, assets and

operations from a legal, regulatory and trade compliance perspective - before commitments
are made, contracts are signed or operations are scaled in the EU.

Our combines corporate, real estate, energy, environmental, data
protection, cybersecurity, customs, sanctions and export control expertise. We identify red
flags relating to ownership, licences, permits, site readiness, supply chains, data flows,
technology transfer, contractual exposure and EU compliance requirements.

D&P Case Study & Proven Track Record:

Partner Verlflc?t‘lon Technology, IP & Data Compliance
& Corporate Legitimacy

Trade Compliance & Supply Chain Security

Hytera = €l E3 CRRC | crRre ZELC EUROPE

Real Estate, Energy & Permitting Cross-Border Transactions & EU Market Entry

OSRAM products Ra_k_u—ten FXEdn SHARP
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International Trade & Customs

Navigating global supply chains requires robust legal, tax and customs support. We guide
Asian companies through their providing legal
advice on EU customs law, economic sanctions and export controls.

Our multidisciplinary team reviews, audits and negotiates international B2B commercial
contracts, distribution agreements and joint venture structures. Cross-border transactions
are assessed from the perspective of customs duties, VAT, withholding tax (WHT) and
transfer pricing (TP).

D&P Case Study & Proven Track Record:

Inventronics /ams OSRAM
MAERSK, CHUBB & AIG

British American Tobacco

MAERSK C H I_I B B" OSRAM products DAIFUHU BRITISH AMERICAN

ToBAcCCO

DAIFUKU Gama Aviation, KLM Air France, Transavia

AIR FRANCE KLM GamaAviation” sij’ groug

Tata
AISIN
S1J Group
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Technology, Al & IP

Protecting Your Innovaftions in the EU

Protecting technological advantage in the European Union is essential for technology-
driven growth. Our dedicated T and [P lawyers provide comprehensive intellectual
property support, including trademark registrations, patents, industrial designs and
copyright enforcement.

We guide smart technology, loT, Al and software companies through complex EU
regulatory frameworks, including the EU Al Act and GDPR data protection requirements.
We also structure and negotiate technology transfer, licensing and IT outsourcing
contracts.

D&P Case Study & Proven Track Record:

Employment and GDPR analysis with Representation in a trademark infringement
detailed due diligence. dispute.

Recommendations on international Interim court order protecting the brand
processing of driver and employee data. against unfair competition.

Regulatory and operational advice for a satellite
technology manufacturer.

Market entry and compliance support in regulated
aerospace and technology environments.

Legal and commercial advice for global
television networks and media
broadcasters.

SHARP zelmer Uber cBse®europa

Commercial, corporate and
Commercial and regulatory advice for global regulatory support for

electronics and technology manufacturers. technology and electronics
Cross-border M&A and corporate compliance operations in Poland and the
support in Poland and the EU. EU.

BC&) PHILIPS [aMCNETWORKS f Fireart Studio FUT:])TSU

BANG & OLUFSEN
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Energy, EV & Battery

Navigating the deep regulatory and transactional
insight. We support Asian investors entering the electromobility sector, including EV
charging infrastructure, battery projects and battery energy storage systems (BESS).

Our team advises on waste battery management, environmental
permitting, energy supply contracts and the Alternative Fuels Infrastructure Regulation
(AFIR).

We also support complex administrative, permitting and transactional processes for

including large-scale photovoltaic and wind farm
developments. Our engagement with the helps
us stay close to regulatory and industry developments.

D&P Case Study & Proven Track Record:

Sunbird Solar Solutions / EPP HMS Bergbau AG

Calik Enerji, Meta Energia ESCO,
Solaks Power, Shell & Respect Energy Saab, Tata Steel, Mitsubishi, Toyota (AISIN)

£y A
META
A\ Pt %nuueum FNERGIA PGNIG

IS #°) RESPECT
ATOYOTA{-}U{ SOLF—%\VEQ ENERGY

Shell
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Sunbird Solar Solutions / EPP HMS Bergbau AG

Calik Enerji. Meta Energia ESCO. Solaks
Power. Shell, Respect Energy Saab. Tata Steel. Mitsubishi.
Toyota (AISIN)
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Security, Drones & Dual-Use
Navigating Strict Export Controls

Working with defence, security and advanced technology regulations in
Poland and the EU can be complex. We help technology and
manufacturing companies handle the legal side of security clearances,
military concessions, dual-use goods, strategic trade licences and cross-

border technology transfers.

Our support also covers UAVs, aerospace technologies and advanced
hardware, helping businesses stay compliant while expanding and

operating internationally.

MILITARY
COMPLIANCE HUB

D&P Case Study & Proven Track Record:

Advice on contractual aspects of weapons trade
Audits for weapons exports and trade with the US
Support in related commercial, contractual, and
corporate matters

e Urgent release of EUR 150 million worth of
military goods at the border.
e Transit permit and customs clearance support.

Regulatory and commercial support for
the defence sector.

Strategic goods and export control
compliance.

Market entry and expansion advice.
Corporate and commercial compliance
support for the defence sector.

< constellis HUC o e Z?MA@ a“_s

FABRYKA BRONI

e Ongoing environmental and
regulatory advice.
e Compliance support for defence

and technology operations.

e Legal and compliance support
for defence contractors.

e Support in navigating the
Polish regulatory environment.

Licensing support and execution of -
defence/development contracts.
Structuring of local HR entities and -
expert relocation processes.

Export compliance for aerospace
technologies to the United States.
Support in navigating military and
international regulations.

A ALLIED UNIVERSAL Company

Market entry and
expansion advice.
Strategic guidance
for security sector
operations.

Commercial and
regulatory advice
for security
systems.

@Chemonics  Zpowo  FIIY SAAB N PGZ

saves lives builds futures
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Market Entry & Investment

Smooth market entry and strategic expansion in Poland and the EU require robust legal
and tax structuring. Asian investors receive comprehensive support with

Rigorous due diligence, foreign direct investment (FDI) screening, and antitrust clearance
procedures are managed to support secure transactions. To maximise financial efficiency,
corporate operations are structured to benefit from key regional incentives, including
Polish Investment Zone (PSI) exemptions, R&D relief, and the Estonian CIT.

D&P Case Study & Proven Track Record:

Focus Fund / Sukcesja Commercial Center Glovo

Garzoni S.A.
Qatar Airways

MOTION & CONTROL”

GARZONI JPMorgan [KOSTAL NSK SKANSKA

Rakuten, Charlotte Tilbury, J.P. Morgan, Erkim Pharmaceuticals, AISIN,
Xiaomi, Constellis & NGOs Agrana, KOSTAL Automotive, NSK Europe

S1J Group, B&B Trends, EU Poultry,
Patton Electronics, Damage S.A., Skanska

T - _oriv  AUSTRIA
CharlotteTilbury e IS JUICE

Passion you can taste.
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Focus Fund / Sukcesja Commercial Center Glovo

Garzoni S:A- Qatar Airways (FIERINE)

MOTION & CONTROL”

GARZONI JPMorgan [KOSTAL NSK SKANSKA

Rakuten, .Charlotte Tilbury. Xiaomi. J.P. Morgan, Erkim Pharmaceuticals. AISIN.
Constellis ZIFEFIZAL (NGOs) Agrana. KOSTAL Automotive. NSK Europe

SlJ Group. B&B Trends. EU Poultry.
Patton Electronics, Damage S.A.. Skanska
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Employment & Immigration
Building Your Local Workforce

Expanding into the EU requires effective talent acquisition and corporate relocation.
Foreign investors receive comprehensive support in achieving and maintaining compliance
with Polish labour law, including assistance with the relocation of executive and technical
staff.

We assist with obtaining work and residence permits, drafting employment and B2B
contracts, and implementing internal HR policies. Day-to-day HR operations and payroll
are managed to support operational continuity for local subsidiaries.

D&P Case Study & Proven Track Recor

Audit and modernization of internal Market entry employment support in Poland,
HR policies and regulations including payroll and onboarding setup
Support in Warsaw Tech Hub closure Preparation of employee documentation and
and employee severance disputes HR process implementation

Employment support for Polish market Design  and  implementation  of

expansion working-time and on-call models
Preparation of local employment models, Workforce  structuring for 24/7
contract templates and payroll structure technical support operations

Q
Glovo® @ HeLo

Employment support for Polish market Strategic HR advice for seasonal workforce
entry management

Localization of employee handbook Review of temporary workforce arrangements
and internal HR policies and HR risk mapping

Relocation of 80 core employees to Poland.

labour law, payroll and HR High-volume immigration, visa and localised onboarding
compliance. processes.
AuReRrRA b ™ orero @ infobip
ENERGY RESEARCH Shell PURMO
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DOING BUSINESS
IN POLAND & EU

Practical FAQ for Asian
Investors & Tech Companies

Can a foreign company freely invest in
Poland?

Generally, yes. However, certain foreign
investments in Poland may be subject to
review by the Polish Office of Competition
and Consumer Protection (UOKIiK).

Mandatory foreign direct investment (FDI)
screening may apply, especially where
publicly listed companies or entities in
strategic sectors are involved, including IT,
telecom, energy, oil & gas, chemicals and
food production.

Do intra-EU transfers require authorisation?
Sometimes yes. Certain controlled items
require permission even when transferred
within the EU. Do not assume EU = no
licence.

Does our technology require an export
licence?

If your product, software or technology
can be used for both civilian and military
purposes, it may be classified as a dual-
use item.

Exporting it outside the EU, providing
technical assistance or brokering may
require authorisation, depending on the
classification, destination and transaction
structure.

Physical shipment is not required for the
regulation to apply - electronic transfers,
such as the transmission of technology or
software, may also be controlled.

How long do procedures take?

Indicative timelines:
e Concession: 3-6 months
¢ Individual export licence: 30-60 days
e Industrial security clearance: 3-9
months, depending on the
classification level
Delays often result from incomplete
documentation.
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Temporary residence and work permits
must be obtained. For highly qualified
professionals, the EU Blue Card is
available, subject to

of the average wage
in Poland. Intra-corporate transfer (ICT)
procedures are also available for
international capital groups.

Even if your product is not officially listed,
authorisation if the
end-user is military-related, the destination
raises security concerns or the product
may contribute to military use. This
assessment should be made before
shipment.

Arranging a transaction between two
foreign parties may require authorisation
under strategic goods law. Physical
shipment is not required for the regulation
to apply.

Violations of strategic goods laws or
regulatory rules may result in financial
penalties, loss of concession and criminal
liability for responsible persons.

If customs authorities stop a shipment,
they may suspend the export or initiate
administrative or criminal proceedings.
Compliance review should take place
before entering the market or signing
contracts, not after customs intervention.

60-Second
Compliance Check

Are you ready for EU expansion?

Are you entering the Polish or EU
market?

Are you planning an M&A, joint
venture or local company setup?

Do you operate in IT, energy,
telecom, defence, aerospace or
manufacturing?

Do you export, import or transfer
advanced technology, software or
dual-use goods?

Do you need work permits or
relocation support for key staff?

Will your contracts, data, IP, tax or
customs be subject to EU
regulations?

If you answered “yes” to any of these
questions, your EU expansion may
require legal, tax or regulatory
clearance before you start.

Doing Business in Poland

Prepared
with BPCC.

Your starting
point for
investing

in Poland.

LEGAL GUIDE

Eree
Guidebook

BUDKO! british
iy polish



https://bpcc.org.pl/doing-business-in-poland-legal-guide/
https://bpcc.org.pl/doing-business-in-poland-legal-guide/
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https://bpcc.org.pl/doing-business-in-poland-legal-guide/

o u r I e a m Over 35 years advising
regulated and defence,
Your Multidisciplinary Legal & Tax Hub related industries.

A highly specialised team of more than 100
professionals provides comprehensive one-stop-shop
support for foreign investors in Poland and the EU.

Expertise in concession,
based operations and
export control.

Dedicated legal, tax and accounting divisions are
aligned to support every stage of corporate English-speaking,
expansion, focusing on: multidisciplinary team:

legal, tax and compliance.
e Market Entry, M&A & Tax Structuring

¢ International Trade & Supply Chain Security

e Technology, Dual—'Use & Regulatory Cle'arance Additional sector
e Employment, Immigration & HR Operations )

e Environment, Energy, Aviation, Automotive resources, guides and
o Real Estate, Litigation, Cybersecurity training materials.

¢ Inheritance, Debt Collection

§

Regulatory Commercial Employment Disputes & Litigation
Managing Partner & Regulatory Partner Partner
Barrister Partner|Barrister Attorney-at-law Attorney-at-law

Tax Advisor M&A|Counsel Defense & Strategic Immigration
Senior Counsel Attorney-at-law Trade Law Senior Counsel
Counsel | Barrister Barrister
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DUDKOWIAK
& PUTYRA

EU EXPANSION TOOLKIT

Practical legal resources before
entering Poland and the EU

M&A Guide | Poland & EU

A practical guide for international companies

planning acquisitions, joint ventures, partner
What Our Experts Say verification and strategic transactions in Poland.
Anna Cichon ' \ [WoisieciiKaspizalqy™ ; Natalia 7R
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Visit our website
for more information
about law in Poland

WWW.DUDKOWIAK.COM
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